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1. Introduction 
Easily accessible high-quality labor market information (LMI) is a key ingredient to the 
success of a modern economy. The importance of LMI to the efficient functioning of 
product and input markets has increased with the expanding globalization of 
economic activity. Labor market information can improve both the short- and long-
term matches of labor supply and demand, ensuring that individuals acquire the skill 
sets required by employers for today’s dynamic labor market.  In outcome based 
TVET system easy access to national and local labor market information is of vital 
importance in meeting the demands of the employers by providing the required labor 
force in quality and quantity 

In particular, information should be directed towards likely imbalances between 
demand and supply across occupation in order to improve the investment decisions 
of employers, employees and education and training providers. Where occupational 
forecasts have been prepared for and used, this can help reduced the cost likely to 
have arisen from uninformed labor market decisions. Also the obsolescence of skills 
due to rapid innovation in technologies makes it necessary to determine likely trends 
in labor market about the particular occupations so that the TVET system can 
respond accordingly. 

This guide tries to offer description of what makes up LMI, who produces and uses it, 
how it is disseminated, and some practical steps and cases in researching 
interpreting and presenting LMI. 

2. What is Labor Market Information? 
Labor market information includes all quantitative and qualitative facts related to 
labor markets. Summary statistics are included, as are demographics; employment; 
unemployment, and vacancy rates; industry data; occupational statistics; summary 
reports on outcomes; and forecasts of future trends (see Table 1). A common thread 
running through all LMI is that it must be timely, accurate consistent, and relevant to 
labor-market activity. Development of these data also requires adequate funding, 
reliable data gathering systems, and proper statistical methodologies. In addition to 
quantitative data, LMI should include qualitative information based on expert 
judgments of local LMI analysts and other informed sources. Combined with 
evidence from quantitative data, these can support well-informed decisions. In fact, 
expert judgment and contacts within local communities often provide the most timely 
LMI. For example, mass layoff survey data are often incomplete. But, combined with 
phone calls to the human resource directors involved, the data yield a picture of 
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short-term labor market trends. Such an assessment could not be performed from 
analysis of quantitative data alone. Analysis and interpretation turn raw data on labor 
market activity into usable intelligence for decision making. 

 

Table 1 Elements of Labor Market Information 

Category Variables 

Macro labor force  Population and demographics, employment and unemployment, 
Enrolment in General Education ,TVET  Enrolment 

Labor demand  Job vacancies, employment estimates and projections by occupation 
& sector, industry employment estimates and projections, industry 
staffing patterns, occupational distribution across industries, business 
establishment counts and size 

Occupational supply Occupational employment and unemployment, TVET  Enrolment, new 
entrants to the labor force, occupational transfers, geographic 
migration, labor force 
separations, primary activity of persons out of the labor force, 
educational 
outcomes 

Occupational 
characteristics 

Job skills, abilities, knowledge, activities, content; job education and 
training requirements; interests; work styles Narrative descriptions of 
occupations, licensing and certification requirements 

Education and 
training information 

Education and training institutions, education and training programs, 
program descriptions, course descriptions, educational attainment of 
adults, financial assistance sources for education and job skill 
training— 
particularly public sources 

Classification 
systems 
and crosswalks 

Industry, occupation, education program, military classifications, 
crosswalks between classification systems 

 

3. Where does LMI come from? 
Appropriate methods and source to gather information can include, but are not 
limited to: 

Information available within the organization 

Ø Publications, industry journals, articles 
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Ø Use of Internet websites 

Ø Telephone directories 

Ø Commercial databases of businesses and industries 

Ø Central statistics Agency 

Ø Department of Employment and Workplace Relations 

Ø Workplace Agreements; information on Federal and State awards 

Ø Workplace visits 

Ø Business cards 

Ø Industry Associations 

Ø Employee Associations 

Ø Chambers of Commerce 

Ø Professional Associations 

Ø State government departments of employment and training 

Ø Newspaper recruitment advertisements 

Ø Community organizations 

Ø University and other research facilities 

Ø Surveys 

Ø Client interview 

Ø Focus groups 

Ø Individual research 

Ø Questioning during marketing activities to employers 

Ø Use of libraries 

Ø Attendance at meetings 

Ø Networking 
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4. Who uses LMI and why 
An effective LMI system is demand driven. Figure 1 displays LMI flows between 
originators and users of information. Consumers of LMI make up a diverse 
community, and each has specific needs that LMI originators must address. These 
consumers and their needs include the following types: 

Ø Job seekers making both short and long-term career development decisions, 

e.g., whether to attend college or community college or enlisting some other 

skills training; 

Ø Employers making decisions pertaining to recruiting, business expansion, 

relocation, employee skill development, and employee compensation; 

Ø Education and training institutions planning, implementing, and evaluating 

programs, curricula, and career guidance to meet the needs of both job seekers 

and employers; and  

Ø Government officials making policy regarding funding, design, and operation of 

public programs. 

 

In addition, LMI is used by labor market intermediaries, including public employment 
offices, private employment agencies, counseling services in educational and training 
institutions, economic development planners, human resources specialists, and 
consultants. 

Many analyses created from LMI are relatively simple yet valuable: descriptions of 
trends over time; comparisons across geographic regions, industries, occupations, 
and skills; narrative analysis tailored to specific applications; and graphical 
representations of information. More sophisticated formal analyses convert masses 
of data into useful labor market intelligence. A particular area beneficial to job 
seekers, employers, educators, and policymakers is forecasting occupational 
demand and levels and trends in local area unemployment. In the United States, both 
of these estimates are produced under the direction of the Bureau of Labor Statistics 
in cooperation with state LMI experts.  
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Figure 1   Labor Market Information Flows 

   

 

   

 

 

 

 

 

 

 

 

 

 

5. Conducting labor market Assessment  
Labor market assessment may be conducted by:  

Ø Distributing a survey instrument to potential employers, either the entire 

population or a representative sample; and/or  

Ø Convening a focus group to collect information.  

Local labor market assessments have to carried out by the TVET institutions, while 
regional labor market are assessed by regional TVET agencies following the 
economic corridors of the region. National economic development strategies should 
also be referred to during assessing the market. For example, the industrial and 
urban development strategy focuses on labor intensive marketing/ production 
systems. Therefore, regional and local TVET need to check if their training provision 
mainly targets lower level occupations, based on this information. 

The information payback of a survey is valuable because of the number of employers 
you may reach. It is necessary to be realistic, however, about the effort and cost that 
goes into such a survey. Depending on the size of your market, your survey might be 
mailed or e-mailed to several hundred potential employers. It is important to identify 
the appropriate person to receive the survey. In most cases, it would be the 
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supervisor of the occupation in which you are collecting the labor market information. 
Having the name of a specific person to complete the survey will tend to increase 
your response rate. Do not send the survey to the human resources department. If 
you plan to send the survey in the mail, be sure to include a cover letter explaining 
the purpose of the survey as well as a self-addressed stamped envelope to return the 
completed survey. Someone must be available to tabulate the survey results, 
whether by hand or by processing scan able answer sheets. The percentage of 
returned surveys can be low. Because of these challenges, surveying is best handled 
by institutions that provide administrative and financial support. 

Focus groups may provide a less complete picture of the local market, but are easier 
to plan. You may arrange a meeting with ten to twelve industry leaders whose 
reputations indicate they are knowledgeable about the occupational field as well as 
about the community. The survey items are the focus of discussion. Be sure to 
thoroughly plan what information you want to collect during the focus group meeting. 
One advantage of conducting a focus group rather than a survey is you tend to 
collect more detailed information, and information you may not have considered that 
is useful in developing the training program. The main cost of the focus group is 
refreshments which can range from dessert to lunch, depending on your resources. 
An additional bonus is that some of those attending may become advisory committee 
members, who eventually would help you develop curricular goals and objectives for 
the training program. 

6. Practical steps 
The main purpose is to find, process/analyze and present labor market trend in order 
to ensure a better matching between labor market needs and supply. The more 
effective anticipation and matching of labor market need will have crucial contribution 
to the promotion of labor utilization and labor productivity and therefore growth and 
job, through the increase of employment and reduction of unemployment. 

To use labor market information effectively, you need to be able to carry out the 
following practical steps.  

Ø Researching LMI, 

Ø Assessing LMI,  

Ø Interpreting LMI and  

Ø Presenting LMI  
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6.1. Researching LMI  

- being able to find LMI efficiently from arrange of source 

 

A. Identify possible primary and secondary source of labor market  

Ø Primary data sources are the data sets that form the basis for most of the 

indicators. Hence, the reference periods and the timing of release of these data 

sets will determine how well LMIS describe the present situation. The primary 

data sources consist mainly of statistical surveys or censuses carried out by the 

CSA, but also of data from the MOLSA/ registers. 

Ø Secondary data sources are data sets which supplement the primary sources. 

They can either be used to fill in data gaps, or used to check or adjust some 

primary data values. The secondary sources include information provided by 

agencies, employer or employee associations, and research institutes which 

work on economic, labour market and social issues. 

 

B. Find data around the Ethiopian business development services network 
(EBDSN), Sectoral association, Ministry of Trade and Industry (MoTI) To 
Develop structure of LMI future trend on sectors.    

Collect sector data on the following areas:                       

Sector information:    Data and charts 

Regional and national dimension:  Occupation:   

Equal opportunity issues:   Education and training 

Research:     Sector summary   

Link and sources: 

 

C. Access reliable sources of LMI efficiently: talk to stakeholder (TVET 
institution, enterprise and job seeker) and ask them what source of LMI they 
use regularly. Build up database of resource and how to access the 
stakeholder. This might be printed, web base or personal contact/network.     
Obtain LMI from a variety of source:  Drawing LMI from a range of source and 
make sure that develop an effective method which is comfortable for 
obtaining and recording LMI source. 
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6.2. Assessing LMI 

- selecting LMI appropriate to meet the particular information needs of your clients 

 

A. Assess accurately the LMI needs of clients: Is about working out the LMI 
you need for client. The following examples show the need for client  

Ø A policy planner may require statistics which do not only inform on the total 

number of unemployed people, but on the urgency of unemployment for certain 

social groups, economic sectors, occupations or regions, as he/she has to 

advise on selective use of scarce resources for groups, regions, or sectors with 

highest priority needs.  For example, the policy adviser has to suggest a certain 

use of funds allocated for labour market policy: should a certain industry be 

subsidized to absorb unemployed skilled job-seekers, or should the training of 

fitters/turners be increased to make use of idle industrial capacity because of 

lack of manpower? 

Ø A job-seeker (school-leaver) interested and able to undergo training to become a 

skilled toolmaker or printer wants to know exactly how many positions are 

available for people with the two qualifications, and how many are unemployed 

and for what reason?  How is the likelihood of securing employment as 

toolmaker or printer in his favourite town or region or are prospects better in 

other districts? 

Ø An enterprise which wishes to invest into new lathes and milling machines for 

tool making requires detailed information on the number of trained employed and 

unemployed people who could possibly be engaged to operate the new 

machinery.  Otherwise, the planned investment may be useless and the 

machinery already outdated when the enterprise has finally succeeded to train 

personnel or to obtain work permits for expatriate workers. 

 

Checkpoints to identifying clients’ needs 

Ø What sort of information does this client group need about choices and 

opportunities in the geographical area where they will be seeking them? 

Ø Why do they need it? 
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Ø How will the information described in 1 help? 

Ø When do they need to information? 

Ø In what context will it be presented to them? 

Ø In what form could I provide the information? 

 

B. Assessing quality: There are various sources of LM information from 
different organizations and at different times. For the purpose of cost, time 
and quality of the output you produce there from, you need to assess the 
quality of data/information we use. The following points can help with this 
regard. 

1. Assess authenticity  

Ø survey date  

Ø publication date  

Ø relation to current date  

Ø professionalism of researchers, e.g. their use of quality standards  

Bearing these in mind, what care do I need to take when using this LMI?  

2. Use at-a-glance clues  

         What do the following tell me about usefulness for my clients? 

Ø the title  

Ø description of content, contents lists and headings  

Ø the index  

Ø the stated target groups  

3. Assess the source  

Ø What/who is the source?  

Ø Is it independent?  

Ø What is the probable slant?  

Ø What care do I need to take when using this information?  

Ø Do I need to balance the 'story' it tells? How might I do this? 
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C. Demonstrate an understanding of criteria relevant for choosing between 
sources   

Knowing the sorts of things to look for in a source of LMI have a look at this list (put 
in link to document that jenny will write and we’ll include as part of this module 
elsewhere) 

Often practitioners say that a major problem for them with LMI is the volume and 
range that is available particularly through the internet. So how do you know when a 
source is providing you with information that is of a high quality and reliable. 

 

D. Differentiate between robust and unreliable LMI that is: critically apply 
appropriate criteria in selecting reliable and valid sources 

Spend time surfing the net and sifting and sorting the LMI possibilities you encounter 
according to the quality criteria already identified as important.  

Sometimes it’s tempting when you find a source of LMI that provides what you think a 
client needs, but do you feel confident that the sources you are using enable you to 
provide your client with the best possible information available? It is probably the 
case that you will have to discard many sources of information once you have 
applied appropriate selection criteria to judge the quality of sources. 

 

E. Justify choices of LMI 

Make conscious choices about the LMI you use, and ensure you believe in it! You will 
also need good communication skills to argue your case. 

If a client challenges or disagrees with my LMI I am able to defend what I am saying. 

6.3. Interpreting LMI 

- interpreting the meaning of LMI into intelligence to guide your clients' decision 
making. Even information someone else has already interpreted needs to be 
interpreted by you because of your particular purpose. 

 

A. Interpret the meaning of LMI for clients 

Review the different needs of clients that you work with, discuss with colleagues how 
they approach this, perhaps using some case study examples from your own 
practice. 
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Are you able to relate information from primary and secondary sources to the 
particular circumstances of the client you are trying to help? 

 

B. Adapt LMI into appropriate formats  

Review a range of formats for LMI from both written and internet sources to 
familiarize you with possibilities. This is an area where pooling knowledge and 
strategies with colleagues internal or external can be invaluable. 

LMI can be presented in a whole range of formats from quizzes to statistical 
information. It is relatively rare to be able to use ‘raw’ data with clients, how confident 
are you in adapting LMI for different circumstances. 

 

C. Use language (both written and verbal) that my clients understand and 
relate to 

Don’t forget to ask your clients if they understand what you are saying! 

Your LMI knowledge and expertise is wasted if your clients don’t understand or can’t 
accept the message you are trying to give them. 

 

D. Recognize when a client wants and is ready to receive LMI 

Just don’t forget to listen to the client and offer rather than impose LMI - it can be a 
real temptation to rush in with new found knowledge which is not always appropriate 
or relevant to the client’s needs. If you are fortunate enough to have access to peer 
reviews or supervisory practice this is one aspect you could ask for specific feedback 
on. 

Timing is very important in presenting LMI and you will be in danger of providing 
information that is ignored by the client unless you have taken account of the 
readiness of the individual to receive this information 

6.4. Presenting LMI 

- using LMI in practice in different contexts 

 

A. Develop materials for use in practice 

Practice! Take any opportunity available to watch colleagues and don’t be too 
hesitant about trying out new ideas. 
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I feel confident about producing or finding materials relating to LMI that I can use 
directly with my clients in different circumstances e.g. interviews, group work etc. 

 

B. Support the use of LMI by clients in groups 

Once again practice! Take any opportunity available to watch colleagues and don’t 
be too hesitant about trying out new ideas. Also, do regularly obtain feedback 
through e.g. evaluation forms to make sure you are meeting the needs of groups as 
far as is practical. 

If you are required to work with groups of clients, the LMI that you use will probably 
have to be broad in nature to cater for a varied range of interests. For example a 
group of final year undergraduates may all seek different career destinations but 
have common LMI needs in terms of understanding graduate recruitment processes 
e.g. the number of vacancies, patterns of recruitment etc. 

 

C. Support the use of LMI by clients on an individual basis 

Reflective practice is at the heart of improving your practice for the benefit of clients. 
So once again take any opportunity to watch colleagues in action - if possible 
perhaps suggest discussing case studies at a team meeting as part of an internal 
training exercise. Also, don’t forget to check clients have understood accurately what 
you are saying. 

Working with clients individually allows you potentially to provide very tailored input - 
but don’t feel you have to know everything, it is acceptable to say you don’t know and 
signpost or facilitate the client in accessing and interpreting LMI for themselves. 

 

D. Put together a presentation on LMI for colleagues if required 

Giving presentations to colleagues can often provoke high levels of anxiety, 
especially in newly qualified or inexperienced practitioners. However, the more 
opportunities you have to do this in your employing organization the more confident 
you will feel in this aspect of your work externally (e.g. if you have to give 
presentations at open days). 

Can you communicate key aspects of LMI in you specialist area (if applicable) to you 
colleagues and p. 
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7. Case study  
Case1.  To conduct non-formal training TVET institution needs unemployment 

figures         

Case2.   A job seeker wants to know exactly how many positions are available for 
garment designer  

Case3.  An enterprise wants to know the number of trained toolmaker in labour   

     market  

Case4.  Sectoral LMI trend 

 

Researching and Assessing LMI 

Case 1: unemployment population aged ten years and over by sex, age group and 
unemployment rate, Addis Ababa city: 2009 is obtained from central statistical 
agency 

economically active 
populations Unemployed population Unemployed rate Age  

group 
Total Male Female Total Male Female Total Male Female 

All age 1473577 771766 701811 410805 141682 269123 27.9 18.4 38.3 
10-14 14843 2974 11869 2705 1159 1546 27.9 18.4 38.3 
15-19 132177 47347 84830 45237 17348 27889 18.2 39.0 13.0 
20-24 281972 135236 146736 95628 37399 58229 34.2 36.6 32.9 
25-29 323770 166284 157486 95796 33849 61947 33.9 27.7 39.7 
30-34 206481 114667 91814 56879 15720 41159 29.6 20.4 39.3 
35-39 169699 89210 80489 36256 8669 27587 27.5 13.7 44.8 
40-44 102921 60087 42834 20188 5304 14884 21.4 9.7 34.3 
45-49 78215 46228 31987 15768 3913 11855 19.6 8.8 34.7 
50-54 62353 35169 27184 18054 5098 12956 20.2 8.5 37.1 
55-59 39604 26472 13132 7750 3217 4533 29.0 14.5 47.7 
60-64 29993 22533 7460 7715 3518 4197 19.6 12.2 34.5 
65+ 31547 25559 5988 8831 6488 2343 25.7 15.6 56.3 

 

Interpreting LMI 

Case1. The latest Addis Ababa unemployment figures aged ten years and over form 
central statistical agency show that 410,805 people (141,682 males and 269,123 
females) are out of work. The figures reveal that 1,473,577 economically active 
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populations in Addis (38.3 % of the work force) are unemployed. 207636 trainees are 
expected to get access to training in 2002  

Female Unemployed workforce in Addis Ababa is 31% more than male. Age group 
25 – 29 is the biggest unemployed group and need more attention Therefore TVET 
institution should encourage female trainees and target groups of age 25 – 29 for the 
training provision  

 

Presenting LMI  

Case1. The information is present to help TVET institution clarify their goals, and 
planning for non formal training. 

 

2009 Unemployed population by sex group 

 

            

 

 

 

 

 

2009 Unemployed population by age group 
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Male, 141682, 34%

Female, 269123, 66%
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ABBREVIATIONS 

Annex 1 Sample of work force requirement survey 

i. Work force requirement by company   

Employed 
labor force 

Required labor 
force Difference 

No Company 
Name Occupation 

L1 L2 
L3 
& 
L4 

L5 L1 L2 
L3 
& 
L4 

L5 L1 L2 
L3 
& 
L4 

L5 

               

               

               

               

               

               

               

               

 

ii. Work force requirement by sector  

Employed 
labor force 

Required labor 
force Difference 

No Sector Occupation 
L1 L2 

L3 
& 
L4 

L5 L1 L2 
L3 
& 
L4 

L5 L1 L2 
L3 
& 
L4 

L5 

1 constriction              

2 Metal 
manufacturing  

             

3 Automotive              

4 ICT              

               

               

               



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


